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WORKFLOW RESPONSIBLE RELEVANT 
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The regular meeting calendar of the Department Board is 

prepared, the meeting date is determined, and 

announced to the board members. 

 

 

 

 

 

Suggestions regarding agenda items are received from 

board members. 

 

 

 

 

The agenda regarding education, research, quality, 
academic planning, and administrative functioning is 
created. 

 

 

 

 

 
Before the meeting, necessary information, documents, and 
reports are obtained from the relevant units. 

 

 

 

 

 

 

The Department Board meeting is held; agenda 

items are discussed, evaluated, and resolved. 
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Department 
Secretariat 
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Board Members 
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Meeting Minutes 
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DOCUMENT 

 

 

Decisions regarding course plans, curriculum updates, 

course assignments, and student processes are taken. 

 

 

 

 

 

 

Suggestions regarding quality improvement, 

accreditation, and improvement activities are evaluated. 

 

 

 

 

 

 

The taken decisions are put into writing and submitted for 

signature. 

 

 

 

 

 
Decisions that need to be implemented are notified to 

the relevant commissions, academic personnel, and 
administrative units. 

 

 

 

 

 

The implementation results of the decisions are 

monitored and evaluated at the next meeting. 
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