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WORKFLOW RESPONSIBLE RELEVANT 
DOCUMENT 

 

 
        The Advisory Board meeting calendar is prepared, the meeting 

   date is determined, and invitation letters are sent to the board 

members. 
 

 

 

 

 

Current data regarding the education, research, quality 

improvement, and social contribution activities of the 

department are prepared. 

 

 

 

 
Opinions, suggestions, and requests regarding the 

agenda items are collected from internal and 
external stakeholders. 

 
 

 

 

 
The meeting agenda is created and shared with the  
board members. 
 

 

 

 

 
Education programs, sector expectations, internship, 

career, quality processes, and cooperation 

opportunities are evaluated; establishing a business 

network among students, and announcing internship 

and job opportunities. 
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WORKFLOW RESPONSIBLE RELEVANT 
DOCUMENT 

 

 

The taken advisory decisions and suggestions are 
recorded. 

 

 

 

 

 

 

 

Sub-working groups or thematic evaluation teams 

are formed for issues deemed necessary. 

 

 

 

 

 

The meeting conclusion report is 

prepared and submitted to the 

Department Head's Office. 

 

 

 

 

 

Suggestions deemed appropriate are evaluated in the 

department board and directed to the relevant 

commissions. 

 

 

 

 

Improvement activities carried out 

throughout the year are monitored, and 

feedback is presented to the board members 

at the next meeting. 
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